Professional Learning Community Protocol for Discussing TAGAC Recommendations

Measure 1. Place Elementary and Middle School Studentsin Appropriate Level Math and Reading Classes

OUR NORMS FOR EFFECTIVE COLLABORATION
» All perspectives heard
» Speak freely without repercussion
* Need to disagree
* Honesty
* Open dialogue
* Positive climate
*  Words of affirmation
» Respectful in all interactions
* Professional at all times
* Focused on the work and engaged

STEPS FOR EFFECTIVE COLLABORATION
Step 1: Dialogue about what should be

Step 2: Examine the practices that support current work

Step 3: Investigate what is possible soon and could be possible longer term

Step 4: Prioritize next steps (action items)

Step 5: List unanswered questions for further investigation and additional thoughts



